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19 September 2014 
 
 
To:  All Members of the Corporate Parenting Advisory Committee 
 
 
 
Dear Member, 
 
Corporate Parenting Advisory Committee - Monday, 22nd September, 2014 

 
I attach a copy of the following reports for the above-mentioned meeting 
which were not available at the time of collation of the agenda: 

 
 
6.   PERFORMANCE MANAGEMENT : CHILDREN AND FAMILIES 

(PAGES 1 - 12) 
 

 The report will provide an analysis of the performance data and trends for 
an agreed set of measures relating to looked after children on behalf of 
the Corporate Parenting Advisory Committee.  

 
 
Yours sincerely 
 
 
 
 
Ayshe Simsek 
Principal Committee Co-ordinator 
0208 489 2929 
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 Summary of Performance as at end of July 2014 for Corporate Parenting Committee 

 
Positive and improved Quality of Practice and Performance 
 

o Indicators around stability of placements for Looked After Children remain positive and in line 
with our statistical neighbours. 9.6% of children had 3 or more placements and 75% of children 
looked after for more than 2.5 years have been in the same placement for 2 years or more. 
 

o 6 children were missing from care in the month of July 2014, 2 children were away from 
placement without authorisation. Numbers missing from care are low. 
 

o There have been 9 adoptions in the year to July 14 compared with 16 in the same period last 
year. There have been 4 Special Guardianship Orders in the same period compared to 11 in 
the previous year. 16.5% of children who ceased to be looked after in the year so far have 
achieved a legal permanency arrangement (11.5% adopted) but numbers achieving 
permanency via these routes have more than halved this year. 
 

o Children waited an average of 530 days from becoming looked after to being placed for 
adoption in the period April to July 2014. Performance compares favourably with statistical 
neighbours.   Excluding the days that children were placed with foster carers who subsequently 
adopted the child, the average days reduces to 190. 
 

o 94% of children in care for over a month had an up to date health assessment. 
 

o Focused work to address performance has resulted in an improvement of children in care with 
up to date dental checks from 65% in July to 82% in August. 
 

o Care leavers in suitable accommodation is improving with between 70 & 80% of 19, 20 and 
21 year olds in suitable accommodation, similar to last published figures for our statistical 
neighbours.  
 

o The Haringey Families First (HFF) Programme - an initiative seeking to work with Haringey’s 
most troubled families – has allocated a lead worker to 90% (765) of eligible families as at end 
June 2014, meeting target. Haringey achieved top quartile performance and consequently has 
met the thresholds set by Department of Communities and Local Government for phase one and 
will be starting phase two of the national programme in September 2014 

 
Areas for focus and improvement 
 

o There are 513 Looked After Children.  This is a higher number than the level in similar boroughs 
although a reduction on this point last year.   In order to scrutinise the quality of decision-making 
regarding Looked After Children a weekly Resource Panel meets,  chaired by the Assistant 
Director for Safeguarding and Support.  The increased rigour this weekly panel will afford will 
ensure decisions and resources are being taken appropriately.   
 
In addition,  work to ensure permanency discussions are made at an earlier stage,  as 
appropriate,  rather than longer-term fostering arrangements.    Alongside this is an emphasis on 
offering help and support earlier to assist in the prevention of a long-term care offer. 
 

o 18.8% of children are placed 20 miles or more from Haringey and our target is 16%.  The 
Sufficiency Board is securing an increased supply of local,  high quality, in-house foster carers 
which offer greater value for money. 
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o The target for visits to children in care should be 95% and in August 2014 91% of visits took 
place within the required timescale.   This has been picked up with the responsible managers in 
the monthly performance call-over meeting chaired by the Director of Children’s Services. 
 

o Reviews of children in care stood at 90% in August 2014 (459 out of 510) – whilst an 
improvement against levels achieved last year,  this is below the required level.  
 

o 56% of school age children have completed Personal Education Plans at the beginning of 
September. This is a decline on the 66% achieved before the summer holidays. Focused work 
and tracking of PEPs completion by team and worker is in operation and PEP training for all 
relevant staff has been organised for 25th of September.  
 

o Performance on care leavers in suitable accommodation and in education, employment 
and training declined significantly in 2013/14 and only around half of care leavers aged 19, 20 
and 21 are in education, employment or training. Focused work with team managers and 
Personal Advisors is happening to support those who are NEET to return to education or 
employment including supporting those with young children to find child care arrangements to 
enable them to attend education, training or employment opportunities. 
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Children and Families

Monthly Performance Monitoring Report HHiigghhlliigghhtteedd  PPIIss  aarree  iinn  tthhee  CCoorrppoorraattee  ppllaann
Looked after Children TThhiiss  MMoonntthh 22001144//1155YYTTDDOP389 Children in care including unaccompanied asylum seeking children 513 513

Op416 The rate of Children in care per 10,000 pop 89 89
Haringey (becoming) 10 81

Op382 Haringey (ceasing) 16 78
OP386 (NI 66)Haringey Net Increase / Decrease -6 3
OP 419 Percentage of Children becoming looked after previously subject to Child Protection plan 70% 50%
HY62 Number of young people becoming looked after on remand 2 8

LAC Reviews and Visits

Op63 Children in Care visits 84% 84%
HY_653 Children in care cases were reviewed within timescales 92% 92%

% of children in care for over a month with an up to date Health Assessment 94% 94%
% of Children in Care for over a month with an up to date Dental check (in the last 12 months) 65% 65%
% Children with an up to date PEP 66% 66%

Missing and Stability

Number of children missing from care at any point in the month 6 -
Number of children away from Placement without Authorisation 2 -

Op 418 SSttaabbiilliittyy  ooff  ppllaacceemmeennttss  ooff  llooookkeedd  aafftteerr  cchhiillddrreenn::  nnuummbbeerr  ooff  mmoovveess 1100%% 1100%%
Op 418a Stability of placements of looked after children: length of placement 75% 75%
Op 418b PPeerrcceennttaaggee  ooff  cchhiillddrreenn  ppllaacceedd  2200  mmiilleess  oorr  mmoorree 1199%% 1199%%

Care Leavers

Care leavers in education, employment or training: 19th Birthday 60% 55%
20th Birthday 63% 50%
21st Birthday 44% 42%

Care leavers in suitable accommodation:   19th Birthday 80% 81%
20th Birthday 88% 77%
21st Birthday 67% 71%

Adoption and Special Guardianship Orders

Number of adoptions/special guardianship orders 2 13
Number of adoptions 1 9
Number of special guardianship orders (SGOs) 1 4

Op61  ((NNII6611))Percentage of adopted children placed within 12 months following an agency decision that the child should be placed for adoption. 100% 86%
AA11..  AAvveerraaggee  nnuummbbeerr  ooff  ddaayyss  ffrroomm  bbeeccoommiinngg  LLAACC  ttoo    bbeeiinngg  ppllaacceedd  ffoorr  aaddooppttiioonn 444422 553300
A10. Average number of days Adjusted for Current Foster Carer adoptions 292 190

July 2014
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Contacts, Referrals and Assessments TThhiiss  MMoonntthh 22001144//1155YYTTDD
Op504 The number of contacts received 656 2446
Op410 220 809

38 141
HY649 Re-referrals within 12 months of the previous referral 11% 10%

Percentage of referrals going on to assessment YTD 0% 0%
Percentage of referrals  with outcome NFA 2% 3%
CChhiillddrreenn  aanndd  FFaammiilliieess  AAsssseessssmmeennttss  ccaarrrriieedd  oouutt  wwiitthhiinn  4455  wwoorrkkiinngg  ddaayyss 110000%% 8899%%

HY650 Children and Families Assessments completed 164 841
Distribution of days for completing assessments

Child ProtectionOp388 Children subject to a child protection plan 289 289
OP 411 TThhee  rraattee  ooff  CChhiillddrreenn  SSuubbjjeecctt  ttoo  aa  cchhiilldd  pprrootteeccttiioonn  ppllaann  ppeerr  1100,,000000  ppoopp 5500 5500
OP 413 Children Becoming Subject to a child protection plan in the period 30 162

Children Ceasing Subject to a child protection plan in the period 24 74
HY64 CChhiilldd  PPrrootteeccttiioonn  PPllaannss  cceeaassiinngg  aafftteerr  ttwwoo  yyeeaarrss  oorr  mmoorree 44%% 11%%
Op64a CP Plans lasting over 2 years at period end 1% 1%
Op 365 Subject of Child Protection Plan for a second or subsequent time 23% 5%
Op367 Children moving to Haringey on a child protection plan 0 2
OP380 Children moved out of Haringey on a child protection plan 0 3

Percentage of CP cases which were reviewed within required timescales 99% 92%
Child Protection Visits 79% 79%
Children in Need Visits 65% 65%
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Wha
t are

 you
 goi

ng t
o do

 abo
ut it

? 
WWhh

eenn  aa
rree  yy

oouu  gg
ooiinngg

  ttoo  
ddoo  

iitt  bbyy
??  

WWhh
eenn  aa

rree  yy
oouu  gg

ooiinngg
  ttoo  

ddoo  
iitt  bbyy

??  

I rep
orte

d ba
ck t

o C
DU 

on J
uly 

14th
 wit

h re
gard

 to p
rogr

ess
 on 

20+
 mil

e pl
ace

men
ts. B

road
ly, 

figu
res 

for t
he l

ast 
wee

k in
 Jun

e to
talle

d 88
 you

ng p
eop

le p
lace

d 20
+ m

iles
. I c

arrie
d ou

t an
 

aud
it of

 this
 coh

ort 
and

 est
abli

she
d th

at 8
0 of

 the
se Y

P w
ere 

in s
ettle

d fo
ster

 or r
esid

enti
al 

plac
eme

nts.
 On

ly 8
 we

re in
 situ

atio
ns t

hat 
app

eare
d ei

ther
 ver

y ne
w o

r un
sett

led,
 to t

he p
oint

 
that

 a m
ove

 wa
s in

evit
able

. It w
as p

osit
ive 

to n
ote 

that
 in 8

 of t
hes

e a 
SG 

orde
r wa

s im
min

ent 
for 2

014
-15

. Tw
o of

 the
 old

er Y
P w

ere 
abo

ut t
o re

turn
 to L

BH 
to t

ake
 up 

sem
i ind

epe
nde

nt 
acc

omm
oda

tion
. Th

ere 
wer

e 19
 res

iden
tial 

plac
eme

nts 
whi

ch i
nclu

ded
 7 fo

r CW
D. I

nclu
ded

 in 
the 

uns
ettle

d pl
ace

men
ts a

re tw
o fo

ster
 pla

cem
ents

 tha
t are

 bre
akin

g do
wn 

and
 one

 
resi

den
tial 

plac
eme

nt w
here

 the
 uni

t is 
grad

ed a
s in

ade
qua

te a
nd a

 mo
ve i

s ne
ede

d.

The
 wo

rk d
iscu

sse
d w

ith C
DU 

is to
 be 

link
ed, 

as f
ar a

s po
ssib

le, w
ith t

he 
proj

ect 
wor

k be
ing 

und
erta

ken
 wit

h 
Imp

owe
r reg

ardi
ng L

AC 
suff

icie
ncy

. 
Clar

ity w
ill b

e ac
hiev

ed i
n ea

rly A
ugu

st 
with

 a w
ork 

plan
, sh

ape
d by

 CD
U to

 be 
in p

lace
 by 

Aug
ust 

8th.

FFrroo
mm  pp

rreevvii
oouuss

  ppeerr
iiooddss

::
UUppdd

aattee//
  ddaatt

ee  ccoo
mmppll

eetteedd
5. T

he w
ork 

on L
AC 

suff
icie

ncy
 is r

eall
y de

velo
ping

 now
 and

 this
 can

 be 
use

d to
 gra

dua
lly 

imp
rove

 this
 figu

re fu
rthe

r.
Reg

ular
 rev

iew
s of

 pla
cem

ents
 at 

Res
ourc

es P
ane

l, ca
refu

l mo
nito

ring
 of 

you
ng p

eop
le's

 nee
ds a

t LA
C re

view
s 

and
 sea

rche
s to

 sou
rce 

app
ropr

iate
 

LAC
 Suf

ficie
ncy

 Bo
ard 

to m
eet 

on J
uly 

22n
d.

FFrroo
mm  tthh

iiss  pp
eerriioo

dd::
CCoomm

mmeenn
tt
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CCaarr
ee  LLee

aavvee
rrss

201
4/15

201
3/14

Feb-14
Mar-14
Apr-14
May-14
Jun-14

JJuull--1144

YYTTDD
 Year end target 

TTrraaffffiicc  LLiigghhtt

OP1
48

47%
100

%
100

%
40%

50%
75%

6600%%
5555%%

-
OP1

48b
52%

80%
60%

20%
-

83%
6633%%

5500%%
-

OP1
48c

41%
80%

75%
50%

50%
36%

4444%%
4422%%

-

OP1
47

74%
100

%
100

%
67%

83%
100

%
8800%%

8811%%
OP1

47b
72%

100
%

60%
40%

67%
100

%
8888%%

7777%%
-

OP1
47c

78%
100

%
100

%
67%

50%
82%

6677%%
7711%%

-
Serv

ice 
Ana

lysi
s

Wha
t are

 you
 goi

ng t
o do

 abo
ut it

? 
WWhh

eenn  aa
rree  yy

oouu  gg
ooiinngg

  ttoo  
ddoo  

iitt  bbyy
??  

19th
 Bir

thda
y

20th
 Bir

thda
y

Car
e le

ave
rs in

 edu
cati

on, 
emp

loym
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or t
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ing

21s
t Bi

rthd
ay

19th
 Bir

thda
y

Car
e le

ave
rs in

 sui
tabl

e 
acc

omm
oda

tion
20th

 Bir
thda

y
21s

t Bi
rthd

ay

UUppdd
aattee//

  ddaatt
ee  ccoo

mmppll
eetteedd

Foc
use

d w
ork 

with
 tea

m m
ana

gers
 and

 Per
son

al A
dvis

ors 
to s

upp
ort 

thos
e w

ho a
re N

EET
 to 

retu
rn t

o ET
E.  T

his 
will 

incl
ude

 sup
port

 tho
se w

ith y
oun

g ch
ildre

n to
 find

 chi
ld c

are 
arra

nge
men

ts a
nd b

e ab
le to

 atte
nd E

TE.
ASA

P-M
ana

gem
ent 

mee
ting

 and
 

serv
ice 

mee
ting

 in A
ugu

st 2
014

.

WWhhyy
  ddooee

ss  tthh
ee  ddaa

ttaa  lloo
ookk  tt

hhee  ww
aayy  ii

tt  ddoo
eess??
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AAddoo
ppttiioo

nn  aann
dd  SS

ppeecc
iiaall  GG

uuaarrdd
iiaannss

hhiipp  
OOrrdd

eerrss
201

4/15
201

3/14

Feb-14
Mar-14
Apr-14
May-14
Jun-14

JJuull--1144

YYTTDD

 Year end target 

TTrraaffffiicc  LLiigghhtt

Op 
418

64
4

1
2

5
4

22
1133

Op 
418

a
38

3
1

2
3

3
11

99
Op 

418
b

26
1

0
0

2
1

11
44

Op6
1 

(NI6
1)

61%
0%

100
%

0%
67%

100
%

100
%

8866%%
-

HY4
83

778
.18

376 
402 

469 
715 

414 
442 

553300
HY4

83a
516

.18
199 

402 
65 

-
135 

292 
119900

-
OP4

45a
-

-
-

-
-

-
-

--
-

OP4
45b

-
-

-
-

-
-

-
--

-
Serv

ice 
Ana

lysi
s

Wha
t are

 you
 goi

ng t
o do

 abo
ut it

? 
WWhh

eenn  aa
rree  yy

oouu  gg
ooiinngg

  ttoo  
ddoo  

iitt  bbyy
??  

Num
ber 

of a
dop

tion
s

Num
ber 

of a
dop

tion
s/sp

ecia
l 

gua
rdia

nsh
ip o

rder
s

Per
cen

tage
 of a

dop
ted 

chil
dren

 
plac

ed w
ithin

 12 
mon

ths 
follo

win
g 

an a
gen

cy d
ecis

ion 
that

 the
 chi

ld 
sho

uld 
be p

lace
d fo

r ad
opti

on.
AA11..  

AAvvee
rraaggee

  nnuumm
bbeerr  

ooff  dd
aayyss

  
ffrroomm

  bbeecc
oommii

nngg  LL
AACC  

ttoo    bb
eeiinngg

  
A10

. Av
erag

e nu
mbe

r of 
day

s 
Adju

sted
 for 

Cur
rent

 Fos
ter C

arer
 

Num
ber 

of s
pec

ial g
uard

ians
hip 

orde
rs (S

GO
s)

The
 trac

king
 me

etin
g ha

s ha
d m

ore 
focu

s on
 mo

nito
ring

 the
 pro

gres
s of

 ado
ptio

n pl
ace

men
ts 

and
 ord

ers.
 It is

 nec
ess

ary 
to a

pply
 the

 sam
e rig

our 
to s

pec
ial g

uard
ians

hip 
in th

e m
eeti

ngs
, 

and
 to r

evis
e th

e SG
 spr

ead
she

et to
 sup

port
 this

.
The

 wo
rk id

enti
fied

 for 
spe

cial
 

gua
rdia

nsh
ip o

rder
s w

ill b
e co

mpl
eted

 
by m

id A
ugu

st

FFrroo
mm  pp

rreevvii
oouuss

  ppeerr
iiooddss

::
UUppdd

aattee//
  ddaatt

ee  ccoo
mmppll

eetteedd

The
 imp

rove
d po

sitio
n in

 res
pec

t of 
num

ber 
of d

ays
 from

 car
e to

 pla
ced

 for 
ado

ptio
n an

d pe
rcen

tage
 pla

ced
 wit

hin 
12 m

onth
s of

 AD
M 

dec
isio

n re
flec

ts th
e fo

cus
 the

 per
form

anc
e m

ana
gem

ent 
of s

taff 
and

 the
 ser

vice
, an

d th
e em

bed
ding

 of p
erm

ane
ncy

 pla
nnin

g w
ithin

 
the 

serv
ice.

 The
re a

re, h
owe

ver,
 chi

ldre
n be

ing 
plac

ed f
or a

dop
tion

 wh
o ha

ve c
omp

lex 
nee

ds a
nd t

he s
earc

h fo
r an

 app
ropr

iate
 fam

ily 
has

 bee
n m

ore 
defa

ult a
nd l

ong
er. T

his 
will 

affe
ct th

ese
 KP

Is w
hen

 the
 chi

ldre
n ar

e ad
opte

d.

WWhhyy
  ddooee

ss  tthh
ee  ddaa

ttaa  lloo
ookk  tt

hhee  ww
aayy  ii

tt  ddoo
eess??

  

Priv
ate 

fost
erin

g - 
see

n in
 7 d

ays
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ate 
fost
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ildre
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ith a
ll 

visi
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a
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n
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e
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O
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St
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ti
st

ic
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l N
e

ig
h

b
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u
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o
p
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n
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a
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st
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a

l N
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b
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O
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d
o

p
ti

o
n
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o

m
 b

e
co

m
in
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 p
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 f
o
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d
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p
ti

o
n

 

A
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e
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o
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p
ti
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o
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